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A.  PURPOSE

The purpose of this document is to act as a foundation piece documenting the role, structure, process, and evolution, regarding the National Education Sustainable Development Council (NESDEC).  It is important to note, given the nature of this initiative, that the NESDEC is still in the early stages of development.  Therefore, this paper will be further modified and finalized as time goes on, e.g., the NESDEC goals.  This current version reflects the input from participants at the first planning meeting for the establishment of the NESDEC in Toronto on May 5th, 2006.  It draws upon the wisdom of participants and incorporates the ideas, hopes and objectives for a NESDEC.  The May 5th meeting was a key event to advance the NESDEC initiative.

B.  INTRODUCTION

Through a partnership between Learning for a Sustainable Future (LSF), Environment Canada, and Manitoba Education, Citizenship and Youth (MECY) and Manitoba Advanced Education and Literacy (MAEL), the NESDEC is in the process of being created. See Appendix A for a description of the partners. This Council is a key mechanism that will be used to bring a complementary and national perspective to the work that is being done by the recently established seven provincial / territorial Education for Sustainable Development Working Groups (ESDWG). 

The purpose of the NESDEC and the ESDWGs, at the macro-level, is to support systemic change toward ESD within the formal, non-formal and informal education systems.  Details regarding the differences between these two structures and how they complement each other are addressed later in the document.  These structures are still in their early stages of development but as they evolve and as members provide their feedback, changes will be considered. Additionally, both structures provide an opportunity and a means to support and contribute to the United Nations Decade of Education for Sustainable Development (UNDESD).  Ultimately, the goal is to help citizens acquire the knowledge, skills and values they need to contribute to the development of a socially, environmentally and economically sustainable society. 

C. BACKGROUND

The UNDESD began in 2005 and runs to 2014. Internationally, Canada has signalled its support for the Decade. In Vilnius on March 17 -18, 2005, 200 delegates participated in a high-level meeting of Environment and Education Ministries. The purpose of the meeting was to adopt the Economic Commission for Europe’s (ECE) Strategy and Framework for the Decade.  The Canadian delegation consisted of Gerald Farthing, Acting Deputy Minister, (MECY/MAEL); Suzan Bowser, Acting Director General, Environment Canada; Diane Rochon, Program Officer, Ministère de l’Éducation, du Loisir et du Sport (Québec); and David Walden, Secretary-General, Canadian Commission for the United Nations Educational, Scientific and Cultural Organization (OECD).  

The objectives of the UNECE strategy are to: ensure that policy, regulations and operations support ESD; promote ESD though formal, non-formal and informal learning; equip educators with the competence to include SD in their teaching; ensure that ESD tools and materials are accessible; promote research and development of ESD; and, strengthen cooperation on ESD at all levels.  In response to this commitment, the federal government and provincial / territorial Ministries of Education and Environment will be reporting on the implementation of this framework.  Non-government organizations and others have also been called upon to act and initiate activities in response to the UNECE Strategy.
Each country in the Economic Commission for Europe is responsible for implementing the United UNECE Strategy for Education for Sustainable Development.   A UNECE Steering Committee has established an Expert Group to develop a set of ESD indicators addressing the areas for action outlined in the Strategy, including a) Ensure that policy, regulatory and operational frameworks support the promotion for ESD; b) Promote SD through formal, non-formal and informal learning; c) Develop the competence within the education sector to engage in ESD; d) Ensure that adequate tools and materials for ESD are accessible; and, e) Promote research on and development of ESD.   
In Canada, LSF, Environment Canada and MECY/MAEL have initiated the establishment of the NESDEC and provincial / territorial ESDWGs in support of the UNDESD.    Manitoba served as the pilot ESDWG and has documented their process and outcomes. Six additional Working Groups are currently being established. The Federal government and provincial/territorial Ministries of Education and Environment will be responsible for reporting on progress through the Council of Ministers of Education (CMEC).  The CMEC will work with the NESDEC and with other organizations to develop a comprehensive overview of ESD activity in Canada.    
Other stakeholders have also been working to addresses Canada’s response to the Decade. A group of stakeholders came together in March 2005, in Gatineau Quebec, to share ideas and scope out a vision for the UNDESD. As a result of this meeting, an Interim Steering Committee and two sub-committees were formed.  However, over the past year, members of this network and the committees have been encouraged to participate in the NESDEC and/or the provincial / territorial ESDWGs as a way to make a contribution to the Decade.  
The objectives of the NESDEC and the ESDWGs are intended to be in keeping with the objectives of the Decade and in turn, those identified in the UNECE Strategy and Framework. A series of indicators are being developed and linked to the framework, which will provide a context for evaluation and reporting.  Please see Appendix B – UNECE Strategy for ESD and Appendix C – Draft Indicators.

The concept of sustainable development continues to change.  For the purposes of this discussion paper, sustainable development focuses on balancing the three key areas – society, environment and economy.  

Education for Sustainable Development involves learning about social, environmental, and economic factors in relation to quality of life. Priority areas in each of these three dimensions are identified in the United Nations Decade for Education for Sustainable Development (2005–2014) Framework and the 2005 Provincial Sustainability Report for Manitoba. Sustainability is also represented in a variety of charts that are intended to represent the interactions of social, environmental and economic systems. The NESDEC will continue to define ESD in a way that communicates this complex concept. Please see Appendix D – Charts, May 5th NESDEC Meeting.  All priority areas should be addressed using the sustainable development viewpoint, which incorporates social, environmental, and economic factors.

The scope of ESD is far-reaching and complex. Addressing ESD will depend on the strength of stakeholder commitments and co-operation at all levels.  For an in-depth overview of education for sustainable development, refer to Appendix D. 
D. The Provincial/Territorial Education for Sustainable Development Working Groups
The goal of the provincial/territorial Education for Sustainable Development (ESD) Working Groups are to support and foster a culture of ESD.  This goal will be achieved by engaging leaders from provincial Ministries, federal government, the formal, non-formal and informal education sectors and business and community organizations, in determining the goals, priorities and objectives for ESD activities and by working together to support their regional advancement. To date, seven provincial / territorial ESDWGs have been established. It is proposed to have working groups established in every jurisdiction in Canada by 2007. Please see Appendix E for the objectives of the Working Groups.  Please see Appendix F for the Manitoba Pilot - Implementation Plan and Appendix G - Provincial/Territorial Work Plans. 
E. THE NATIONAL ESD EXPERT COUNCIL

(As stated in the purpose of this paper, the information below will continue to be modified and updated as the NESDEC project evolves.)

Vision:
All Canadians are engaged in lifelong learning that enables them to practice sustainable development. Please see Appendix H - Vision Workshop Notes from May 5, 2006
Purpose:
The purpose of the NESDEC is to promote a culture of ESD in Canada in developing and strengthening the capacity of leaders from government, business, civil society, and the education sector to incorporate ESD into the formal, non-formal and informal education systems.

Goal:

The goal of the NESDWG network is to promote a culture of ESD through the strengthening and development of partnerships/collaborations that build capacity for ESD in the formal, non-formal and informal education sectors in Canada.

Objectives:
The objectives of the NESDEC are to bring together representatives of provincial and territorial ESDWG as well as national and international organizations that together will work to: 

· strengthen, promote and communicate ESD in Canada through the NESDEC network;
· provide leadership and support innovation in ESD;
· coordinate the identification of ESD activities across Canada, identify gaps at a national level and the process to address gaps;

· identify and disseminate ESD research to provincial / territorial ESD working groups and national and international organizations as appropriate;

· monitor and report on ESD progress in Canada through the CMEC in cooperation with provincial / territorial ESDWGs; and,
· develop and implement a plan for financial stability of the NESDEC and ESDWGs. 
Outcomes:

The expected outcome of the NESDEC is that, through the leadership and support of the network, there is evidence of: 

· heightened awareness, communication and promotion of ESD in Canada through the strategic collaborations between and among Canadian governments at all levels, education sector leaders, business, community and not for profit organizations within each Canadian jurisdiction and at the national level;
· exemplar ESD activities are identified and showcased among and across jurisdictions;
· work plans to advance ESD in areas where gaps have been identified;

· ESD-focused research disseminated across Canadian jurisdictions;

· the NESDEC working with the Council of Ministers of Education (CMEC) to monitor and report on UNECE ESD progress in Canada; and, 
· the NESDEC and ESDWGs being fiscally sustainable. 
1. Proposed NESDEC Membership and structure

Please note that the membership structure and composition may change over time, as members are nominated and the NESDEC evolves.

a. NESD Expert Council Composition

The NESDEC will invite participation from a broad range of stakeholders with an interest in education for sustainable development.  Members will be appointed from each of the ESDWGs, national organizations (i.e., federal government departments, Research Institutes, Teachers’ Federation, Council of Ministers of Education/Ministers of the Environment, national youth environment groups, etc), as well as international organizations.  Membership must ensure equitable representation based on geography, gender, age, and ethnicity, and include representation of the following sectors, which should also represent the three perspectives of sustainable development- environment, economy, and society (see list below). The first 5 stakeholder groups will be drawn from the working groups. See Appendix I for the nomination process. 
Provincial Government


Education (K-12)


Advanced Education (Post-secondary and training)


Provincial Ministries responsible for environment/economic/social issues: 


i.e. Conservation/Environment/Energy/Health


Community 

Municipalities


First Nations Community


Metis Community


New Canadians/Immigrants


Non-formal and Informal Education Sector
Business

Industry/ Industry Associations

Non-government organizations

Youth organizations

Social Justice Organizations

Media

Arts Sector

Senior citizen associations
Formal Education Sector

Association of School Superintendents 


Association of School Trustees 


Curriculum Consultants


Teachers’ Federations/teachers


Association of Parent Councils

Post Secondary

Faculty of Education

Faculty of Environment Studies

Community College

National


Environment Canada 


Council of Ministers of Education Canada (CMEC)


Canadian Council of Ministers of Environment (CCME)


Canadian Teachers’ Federation


Environmental Education and Communications Network (EECOM)

International


International Institute for Sustainable Development (IISD)


Canadian Commission for the United Nations Educational, Scientific and Cultural Organization
            (UNESCO)

North American Association for Environmental Education (NAAEE)

The initial term for the NESDEC membership will be two years with the intention that the Council exist for the duration of the Decade as recommended by the United Nations.
It is anticipated that the NESDEC will meet twice annually with the intent of having one face-to-face meeting and one teleconference. However, the sub-committees may meet more often.

The members of the NESDEC will elect a chair or co-chairs. 

2.  Responsibilities of the NESDEC members.  Members will

· represent and explain the interests, needs and concerns of the organization or interest they represent;

· identify how the goals, objectives and outcomes of the NESDEC can be addressed;

· seek to understand the interests, needs and concerns of the other members of the 
Committee;

· maintain a strong connection with the organization they represent and ensure a timely exchange of information and opinions with their organization, such that the organization/interest group is well informed of the activities and considerations of the Committee and the Committee is well informed of the evolving needs and interests of the organization;

· identify solutions and recommendations, which meet the needs of all members of the Committee;

· attend all meetings of the Committee or will, when unable to attend and appropriate, identify an alternate, and ensure that the substitute is fully prepared for the meeting; and,

· set out and subsequently use a set of expected operating procedures, a draft version of which can be found in Appendix J.
3. The responsibilities of NESDEC Chairs/co-chairs are to:

· chair NESDEC meetings;

· represent or appoint a member to represent NESDEC at national and international meetings; as appropriate and feasible;

· set meeting agendas; and,

· oversee work plans, budgets, activities as approved by the NESDEC with support from the Secretariat.

4.  Sub-Committees

The NESDEC may establish sub-committees for specific tasks.  The NESDEC must define those tasks and identify the critical interests or organizations, which should be represented on the sub-committee.  A member of the NESDEC will normally be the Chair of any sub-committee and sub-committee membership will also draw from outside the NESDEC.  Sub-committees may provide an important opportunity to enable participation to the NESDEC by other stakeholders.

5.  Steering Committee 

A Steering Committee comprised of the three initial partners (LSF, Environment Canada, and Manitoba Education, Citizenship and Youth and Manitoba Advanced Education and Literacy), was established to facilitate the process of establishing the NESDEC. The Steering Committee is responsible for bringing together key members of the ESD community to participate in all aspects of the development and planning process associated with the establishment of an NESDEC. This includes the development of a detailed draft discussion paper, coordination of a one-day planning meeting to engage stakeholders in creating a common vision, objectives and deliverables for the NESDEC, support the process and meetings of the NESDEC, and provide support for the establishment of provincial working groups.  The role of the Steering Committee will be reviewed once the NESDEC is established. The Steering Committee may change to become an Executive Committee through the inclusion of the Chairs/Co-Chairs of the NESDEC and sub-committee chairs.

6.  Secretariat Support
To provide for ongoing support of the NESDEC, Learning for a Sustainable Future will assume the secretariat function, with the Executive Director or designate being an ex-officio member of the NESDEC and all NESDEC sub-committees. The Secretariat will:

· make NESDEC meeting arrangements;

· produce and distribute meeting records;

· develop and maintain a database and email distribution list of NESDEC and sub-committee

       members;

· develop and distribute meeting agendas in consultation with NESDEC Chair(s);

· provide support requested by the NESDEC and sub-committees as time and resources allow;

· raise funds in support of the activities of the NESDEC;

· prepare reports to funders;

· liaise with and provide support to the provincial/territorial ESDWGs;

· develop a NESDEC site as part of LSF’s website which may include an on-line dialogue tool for electronic discussions;

· coordinate marketing and communication activities on behalf of NESDEC; and,

· liaise with the Council of Ministers of Education regarding the reporting of ESD indicators in keeping with the UNECE requirements.  See Appendix  C.
A representation of the Structure of the NESDEC follows:
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F.  May 4/5th NESDEC Planning Meeting, Toronto, ON

The first planning meeting for the establishment of the NESDEC was held on May 4th and 5th in Toronto, ON. For a list of participants at the NESDEC planning meeting, please see Appendix K. To view the Agenda, please see Appendix L.

Meeting Objectives were to:

· create an inspiring and engaging shared vision on what impact the NESDEC and ESDWGs will have on Canada in the next five years;

· provide a collaborative and creative space to stimulate the emergence of fresh ideas that supports the creation of the NESDEC and the current and proposed provincial working groups, etc.;

· identify opportunities, purpose and the broad possibilities of the NESDEC;

· share information on ESD activities already underway by LSF; 

· solicit feedback on the composition, membership and governance structure of NESDEC; and,

· establish communications strategies.

The following steps were identified by participants at the May 5th Meeting regarding establishing membership of the NESDEC:

1. Send out a call letter to organizations and people who fall under the categories mentioned on pages 5 and 6 (NESDEC Composition).
2. Ensure that diversity exists in the composition of the NESDEC.
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· www.lst-lst.ca
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