
NESDEC Innovation and Leadership in ESD 

Program / Project Assessment Rubric 
 
 
GENERAL 
 
Program / Project Goals 

- goals clearly stated / defined 
- Project / program addresses at least two inclusion criteria 

o Sectors: Formal, non-formal, informal 
o ESD areas 
o Leadership / Innovation 

 
Partnerships 

- identified types/categories of partners (rather than specific names of individuals) 
- identified what each partner brought to the program / project 

 
Transferability / Scalability 

- Provided specific suggestions for transferring this program / project to other 
locations 

- Identified challenges in transferring this program / project 
 
 
INNOVATION 
 

- Program / project is considered unique 
o Identify level – local, regional, national, international 

- Approach(es) to overcoming challenges in implementing program / project are 
unique 

- Identified and worked with non-traditional partners 
 
 
LEADERSHIP 
 

- Program / Project has already received recognition as a leader 
o Identify level – local, regional, national, international 

- Program / Project has been or will be used in leadership role 
o Describe role (training others, sharing at conferences, etc.) 

- Approach to overcoming challenges in implementing program / project required 
leadership involving other individuals / organizations 

- Factor to attain success required elements of leadership 


